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"Evaluation matters!" 

 

• Evaluation matters – ci mostra la 
direzione  del cambiamento e ci aiuta 
a imparare dall' esperienza 

 

• La sfida: come sviluppare una cultura 
della valutazione e dell apprendimento 
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The Evaluation Policy 
Messaggi chiave  

Azione 
continua di 

crescita 
professionale  

" Strumento di 
apprendimento

"   

"Costruzione 
Evidence  

based 
approach"  

"Necessità di 
figure 

professionali  
specializzate in 
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(Evaluation 

Correspondent).  

" Funzione 
chiave ciclo 
progetto " 



  

• Closure 
 Reporting – Audit and 
(possible) Evaluation  

Multi-Annual 
Indicative 
Programmes (MIPs) 

• QSG1  

• QSG2 

• Initial Action 
Document  

• (initial AD) 

• Action document 
(AD) 

• Commission approval 

• Inter Service 
Consultation & 
Comitology 

• Commission Approval 
financing decision 

EU project and programme cycle – outline of procedures 

Programming 

Identifi 
-cation 

Formulation 

Implemen 
-tation 

Closure & 
follow-up 

Calls for proposals 
 

5 

• Monitoring internal + 
possible ad hoc 
external review (ROM) 

• + (possible) mid term 
evaluation 

Project and programme cycle 



3 tappe chiave della metodologia  

Recostruire la logica  
Di intervento  

Focalizzare la valutazione   
( domande)  

Criteri chiari  per 
analizzare le domande 

della valutazione  

  

Conclusioni  et raccomandazioni  
Pertinenti e robuste 

1 

2 3 



Le strategie di valutazione  
Analisi della attibuzione e della contribuzione 

Attribuzione  Contribuzione  
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Stimare il cambiamento 
prodotto dall intervento   

Stabilire se l intervento 
ha causato il 

cambiamento osservato 
sul terreno   

Gruppo di controllo 
Analizzare il  

contrefactual  

Analisi del "casual 
chain" (descrittivo)  

Quantitativo  Qualitative 



Analisi de l’attribuzione – elaborare uno scenario 
counterfactuel 
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Tempo 

Indicatori  di 
résultato 

T 0 
T évaluation 

 Gruppo di controllo / modellizzazione   

 "con l intervento" – "senza l intervento"  

 Valore aggiunto  

Importante utilizzo di dati e 
personale specializzato  
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Partner country results supported by the EU (32 indicators) 

 Aggregated results by sector 

 Country and thematic results 

 
 

Results are presented according to three levels 

Development progress in partner countries (32 indicators)  

EU organisational performance (13 indicators)  
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Employment  

326,000 people benefited from 

training and skills development 

intended to improve their employability, 

productivity and competitiveness. 

Sustainable agriculture  

4,544,000 women of reproductive 

age and children under 5 benefited 

from nutrition-related programmes. 

Health  

1,160,000 births were attended by 

skilled health personnel, helping to 

reduce maternal mortality. 

Education  

29,009,000 children were enrolled at 

school:  

19,447,000 in primary education 

9,562,000 in secondary education. 

Good governance  

19 elections were supported where the 

electoral process was perceived by 

independent observers as free and fair. 

Natural resources  

13,785,000 hectares of protected areas 

were managed to help ensure biological 

diversity  

and to preserve natural heritage. 

Partner country results supported by the EU 
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Migration, Employment and Social Inclusion 

The average income for informal workers 

increased by 85.4% within 6 months of 

completion of formal TVET in the tourism sector 

in Benin, Cambodia, Ghana, Mali, Mozambique, 

Nepal and Vietnam. 

Civil Society and Local Authorities 

540 local authority employees and local actors in 

the Dominican Republic, Ecuador, Uruguay, 

Mexico, Argentina, Peru and Chile interacted with 

their international peers on how to promote local 

development and social dialogue. 

Health  

100,000,000 HIV counselling and testing 

appointments took place between 2010 and 2012 

Stability, Security and Nuclear Safety 

In Ukraine, recommendations by the 

International Atomic Energy Agency were 

implemented to enhance safety at the 

Zaporozhye nuclear power plant. A solid 

radioactive waste treatment building was 

designed, constructed and is now ready for use. 

Human Rights, Gender and Good governance  

In India, Guatemala and Sierra Leone, 58,000 

people were given training on how to gain 

property rights. 

Natural Resources, Environment and Climate 

Change 

In Brazil, carbon dioxide emissions in the Santa 

Rosa 

and Candeias municipalities were reduced by  

231,000 tonnes. 

Results from thematic programmes 



DEVCO  websites: 

http://ec.europa.eu/europeaid/index_en.htm 

https://europa.eu/eyd2015 
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