Lacor Hospital, Gulu, Nord Uganda

e 482 letti

3 centri di salute periferici (totale 72 letti)

* 250.000 - 300.000 contatti/anno (circa % negli HCs)

* 500 studenti interni

e 200 studenti universitari (Universita governativa di Gulu)
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Mbale 58,387 84,733 9.123 4739 16,237 2.892 11,235 | 1,022,283 | 1,000,426
Masaka 32.890 265,142 9.369 14,902 3,694 2,105 15,741 819,087 709,114
Mbarara 33,484 194 244 8.787 9,792 16,498 1.451 8,759 739,751 718,777
Fort Portal 30,154 178,966 6.953 11.403 11,063 2.672 14,466 682 422 692 127
Gulu 33,951 135,678 4176 8,886 2,520 2,136 8,436 674,146 759,313
Lacor 33,616 108,845 4,669 9,053 6,849 - 10,966 647,146 646,574
Jinja 25,381 203,401 4 987 10,597 7,554 3,345 8,806 621,023 290,719
Arua 22,939 176,466 6.902 17,673 8,323 4,376 17,114 973,502 584,093
Hoima 23,993 153,136 7,362 10,149 5,635 1,823 11,579 961,389 527,436
Soroti 25,496 132,400 3,238 4 867 3,843 2.894 8,825 939,784 498,721
Mubende 26,343 98,803 4.696 11,009 5,068 1,791 7,847 926,983 544 106
Lira 18,815 101,498 5,864 14,137 19,736 2.304 16,331 435,056 531,113
Mengo 11,810 202,936 4994 15,290 15,789 753 17,919 425,345 424 556
Lubaga 13,666 146,365 5,152 21.280 5717 258 26,538 397,628 396,050
Naguru 13,546 106,597 8.569 25,298 1,603 2.114 14,356 366,728 387,102
Nsambya 14,096 70,369 4279 9,874 5,703 - 22,065 319,063 315,406
Kabale 9,643 98,893 3.199 3,586 1,239 3,932 3,982 265,027 375,236
Moroto 9,623 22,311 812 2,576 2,261 916 3,472 205,156 254,298
Total 437,833 | 2,510,783 | 103,131 | 210,111 | 139,332 | 35,362 | 228,437 | 9,837,521 | 9,056,067

Source: MoH DHIS?2
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Codici Diagnosi (numero totale)
| MoH | laor

Ambulatori 122 237
Ricoveri 130 350



Quality Pa

rameters at the RRFE

TABLE 35: QUALITY OF CARE PARAMETERS FOR RRHSsS AMNMD LARGE
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Arua 278 1,959 3,490 61 138 20 213 1 28% 290 20
Fort Portal 384 1,947 3.603 232 152 50 147 20 28% 719 22
Gulu 350 653 2.160 454 31 2 50 s 16% 48 7
Hoima 310 2.329 3.747 820 256 51 134 48 32% 593 35
Jinja 467 1.698 3.489 1.133 133 13 133 29 34% 261 27
Kabale 246 830 1,228 211 42 2 338 45 26% 63 13
Lacor 482 1,273 4. 253 004 62 16 71 - 27 % 343 13
Lira 400 1,213 2170 757 130 13 101 27 21% 222 22
Lubaga 236 1.975 3.061 371 35 18 51 107 38% 349 7
Masaka 330 657 970 2.136 95 45 167 190 7% 480 10
Mbale 455 2,429 5.292 1.501 249 29 170 71 27 % 318 27
Mbarara 452 3,122 5.543 1.506 189 24 122 32 36% 273 22
Mengo 260 1,872 5.702 221 41 o 70 38 37 % 180 =)
Moroto 172 186 330 186 11 5 13 20 23% 516 14
Mubende 212 1.264 2.241 629 158 27 146 178 27 % 575 34
Naguru 100 1.851 2.860 290 104 10 121 58 22% 117 12
Nsambya 279 2.033 4. 622 445 45 7 41 27 48% 164 11
Soroti 267 1.554 4. 378 755 68 20 49 21 48% 518 21
Total 5.680 | 28.845 | 60,139 | 14,802 939 361 1.846 1.057 350 19
Average 376 1.603 3.341 822 108 20 103 59 28% 357 18
Minimum 100 186 330 186 11 2 13 - 7% 48 7
Maximum 482 3.122 6.543 2. 136 256 571 213 190 48% 719 35

Sorwrce., Nolfd IOHIS2




18000

17000

16000

15000

14000

13000

12000

11000

10000

9000

8000

7000

6000

5000

4000

3000

2000

1000

Trend di output, costi e ricavi unitari - Elaborato da dati UCMB - Media ospedali UCMB escluso Lacor
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Le scelte strategiche — Qualita orizzontale vs. Qualita verticale
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Uso inappropriato delle risorse

e Ricoveri evitabili

Rinforzare OPD — Non
ricoverare per semplice
diagnosi

Seguire adeguatamente in
OPD cronici stabili (medici
in OPD)

BORJ,
Possibile riduzione letti

* Eccessivo uso di
diagnostica e terapie

Elaborazione locale di best
practice che tiene conto
delle risorse disponibili

* Rischio servizi “privati”
parassitari

Fare bene i conti

Che i servizi privati siano
la soluzione va dimostrato
Caso per caso




